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1. Introduction

Competent health-care providers and managers are critical to the successful implementation
of the DOTS strategy to reach and sustain the targets for global tuberculosis (TB) control. The
development and maintenance of a competent workforce for TB control is therefore a key
component of the activities of national TB control programmes (NTPs).

For many years, NTPs have been implementing training activities for health-care workers and
managers involved in TB control. However, as experience with the implementation of various
training programmes has increased, so too has awareness of the need to pay additional
attention to the quality of training, the need for better management of training programmes
and the need for ongoing follow-up after training, staff rotation and staff turnover. The
management of human resources for TB control therefore needs consolidation and
strengthening.

The checklist described in this document has been developed as a tool to assist those involved
in a systematic review of the human resource development component of the NTP. This
component is often referred to as “training”. In this document, the term training is used in a
broader context than the more traditional interpretation of the term, where training refers to
organization and implementation of training courses. Training in this document is often
replaced by the term “HR development” to stress the need for a broader and more long-term
approach within NTPs.

The checklist is based on the content outlined in the WHO document, Training for better TB
control: human resource development for TB control — A strategic approach within country
support (WHO/CDS/TB/ 2002.301). It can be used in part or in total, depending on the
purpose of the review. However, it is recommended that sections 2—4 are always included.

The checklist is structured in the form of questions to be answered and issues to be considered
during the review process. It is strongly recommended that as much detail as possible is
recorded to reflect the scope of item under review. Simple yes/no responses should be
avoided. For some items, bullet points are included that cover issues to consider in guiding
the user in responding. Users of the checklist with insufficient experience in HR management
for TB control, including training and education, may be unable to assess all items to the level
of detail indicated. If this is the case, it is recommended that a subject expert undertake an in-
depth review of the HR component. However, the document can be used by a non-HR expert
to identify gaps and areas for further review.

The layout of the checklist provides space for notes and observations. However, the size of
this space is not an indication of the amount of information needed. The checklist should be
adapted based on the purpose of the review.

If the document is used by an external consultant to the programme during a programme
review or programme assessment, the person assigned the responsibilities of coordinating HR
development in the NTP should be the key person answering the questions listed in the
checklist. If this function is not assigned to a specific person, a key problem has already been
identified at this stage in the review. The reviewer will subsequently have to obtain as much
information as possible from various persons and sources.

For further information on conducting a comprehensive programme review, please refer to the
WHO document, Guidelines for conducting a review of a national tuberculosis programme

(WHO/TB/98.240).
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12. Follow-up

The final stage of the review is follow-up. It is important that this stage is carefully planned
and that deadlines are set for the implementation of follow-up activities.

The review report should be finalized and recommendations approved for the relevant
authorities. The NTP manager and the TB Training Coordinator are subsequently responsible
for implementation of the recommendations. This process should be viewed as an event in the
dynamic process of change. The plan for HR development for TB control should be
periodically reviewed and updated based on needs and experiences in implementation. The
cycle of this dynamic process is planning, implementation, monitoring, evaluation and
replanning.
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